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CREDIT CONDITIONS IN THE 
DISTRICT IN 1922 


Production, Trade and Prices 
"[' year 1922, seen from the standpoint of this Federal 


Reserve district, was a year of transition. At its beginning 

the tendencies of 1921 were still in process; interest rates, 
prices of goods at wholesale and retail, and wages of unskilled labor 
were declining. At the same time, however, other new tendencies 
had begun to develop which later became the main characteristics 
of 1922; production, railway traffic and wholesale trade were in- 
creasing, and unemployment, which had been heavy and wide- 
spread during 1921, was gradually being reduced. 

As the year advanced, notwithstanding the adverse effects, for 
the time being, of prolonged strikes of coal miners, railway shopmen 
and others, the volume of production in basic industries throughout 
the country increased until in a number of instances it equaled or 
surpassed the maximum of former years, and the output of finished 
products in many branches of manufacture also reached very large 
proportions. The dollar value of the wholesale trade of the dis- 
trict and of the retail trade of the country, reported both by depart- 
ment stores in the cities and mail order houses dealing largely with 
rural districts, was higher in the latter part of 1922 than in the 
corresponding months of 1921. Freight movement on the railroads 
also reached nearly to maximum. Labor shortages developed in 
many sections of the country and the wages of unskilled labor and 
the earnings of factory workers increased. The prices of com- 
modities, particularly of farm products, rose, but at the close of 
the year the prices of goods the farmer bought were still relatively 
higher than the prices of products he sold. Interest rates in the 
open market, reflecting the increased demand for funds implied in 
the foregoing, turned upward in the early autumn and in December 
were nearly at the level of the preceding January. Some of these 
movements are shown in the diagrams on the opposite page. 


Banking Conditions 


The movements of production, trade and prices were closely 
interrelated, as to both cause and effect, with the banking develop- 
ments of the year. Primary among these was the continued inflow 


’ 
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of gold, which entered the country largely through the port of 
New York. Following the net receipt during 1921 of $667,000,000 of 
gold, $238,000,000 additional was received in 1922. While the gold 
imports were smaller in 1922 and tended to decline as the year 
advanced, they exerted nevertheless a more powerful influence upon 
banking conditions external to the Reserve Banks than did the 
larger flow of the year before. In 1921 the gold flow found the 
member banks of the country still much indebted to the Reserve 
Banks, and the gold assisted largely in liquidating that indebtedness. 
But in 1922, particularly after the first weeks of the year, the 
member banks owed relatively little to the Reserve Banks; and 
when the gold in natural course found its way into the reserves of 
the Reserve Banks, so much of it as was not used still further to 
reduce debt, served as the basis for a possible expansion of member 
bank loans and deposits to a volume several times the amount of 
the gold received. The result was a very material increase in the 
lending power of the banks. 

A second development tending in the same direction was the 
refunding of bank loans and early-maturing debt into longer-term 
obligations. The Treasury issued $2,511,000,000 of 214 to 4 year 
notes and $764,000,000 of 25-30 year bonds for the purpose of re- 
funding the Government’s early-maturing debt, and it is estimated 
that during 1922 domestic bonds and notes were placed through the 
New York market amounting to $%5,400,000,000, which were 
largely for the purpose of retiring bank loans or short-time fotes, 
or for refunding other maturing obligations. In this way much 
credit which had been supplied by the banks and the discount 
market was supplied through the long-term investment market, and 
the banks and discount market were relieved accordingly. 

Closely allied with the foregoing was the continued reduction 
of the amount of bank credit required in the ordinary course of 
conducting business. The collection of amounts due, the lessened 
business activity of 1921, and the lower cost of materials and labor 
had enabled corporations and individuals to reduce their indebted- 
ness at the banks and in many instances to build up balances and 
make investments for future use. 

The combined effect of these three factors, as well as of others, 
was a large increase in banking power, which was reflected in a rise 
of deposits in member banks in New York City to a point about 
equal to that reached in 1920, and in member banks in leading 
cities throughout the country to a point somewhat above that 
reached in 1920. In that year the credit-making machinery of the 
country was under heavy strain, and the lending facilities of this and 
other Reserve Banks were utilized nearly tothe maximum. In 1922, 
however, there was no such demand upon the credit-making 





FEDERAL RESERVE BANK OF NEW YORK 9 


machinery, either of the banks or the Reserve Banks; on the con- 
trary, the member banks, particularly in the first half of the year, 
were obliged to seek employment for their funds otherwise than in 
loans to customers. 

In consequence, the member banks both in New York City and 
elsewhere in the country increased their investments in obligations 
of relatively long maturity, both Government and corporate, to an 
amount higher than at any time since the early part of 1919. The 
reflection of such purchases by banks and other investors was seen 
in the activity of the bond market, where bond prices continued to 
advance until late in the summer. Coincident also with the increase 
in bank investments, was a rise in the volume of loans secured by 
stocks and bonds to amounts, both in New York City and elsewhere, 
which were much above those reached in the early winter of 1919 
and 1920, when such loans reached their previous maximums. 
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The rising commercial activity of the country did not result in 
a demand upon the banks for commercial loans until the summer 
and early autumn and then the demand did not reach large propor- 
tions. Commercial concerns in the main were still employing their 
own funds or using the proceeds of investments made during the 
period of inactive business. But the decline in the volume of com- 
mercial loans at the banks, which had been practically continuous 
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since the autumn of 1920, came to an end, and an upward movement 
began, attended by a slight advance in interest rates. Some of 
these movements are illustrated in the accompanying diagrams. 


Reserve Bank Credit 


Though the $238,000,000 of gold received in 1922 entered the 
country largely through the port of New York and found its way 
to the New York Reserve Bank, it gradually penetrated throughout 
the country in the regular course of business transactions. It had 
the effect upon the Reserve Banks of largely increasing their gold 
reserves. In the early part of the year, also, when lower prices 
called for a smaller volume of hand-to-hand currency, Federal 
Reserve notes returned to the Reserve Banks and served to reduce 
to a very small amount the loans to member banks still remaining. 
The reduction in note circulation and the reduction in discounts 
and advances, both of this bank and of the system as a whole, were 
very nearly equal; and much of the newly received gold was there- 
fore available as reserve against increased deposits in the member 
banks. 

Member banks borrow from the Reserve Banks primarily for 
the purpose of maintaining at the legally required amount their 
reserve deposits, upon which they draw for currency, for gold to be 
exported, and for other purposes. In 1922 the member banks were 
enabled in general to maintain their deposits at the Reserve Banks 
at the legally’ required amount with only infrequent borrowing. 
This was in contrast with the experience of those months of 1919 
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and 1920 when gold was moving out of the country. The banks, 
already largely in debt to the Reserve Banks, were then obliged 
still further to increase their borrowings so as to provide reserve in 
place of the gold they withdrew for export. In the latter part of 1922, 
as the seasonal requirements for currency and the demands of 
business increased, there was some recurrence of borrowing, par- 
ticularly to meet the demands of the end of the year, but at no time 
did the loans to member banks rise appreciably higher than the 
small amount in effect at the beginning of 1922. 

The purchases by the New York Reserve Bank of bankers 
acceptances and Government obligations in the open market are 
described in detail elsewhere in-this report. During the early part 
of the year, both at this bank and at other Reserve Banks, such 
purchases tended to increase, approximating the amount held in 
1920; and later in the year, when the volume of such purchased 
paper declined, the reduction was largely offset by an increase in 
the loans to member banks. The investment policy had the effect 
of maintaining the supply of funds available in the open market 
at a fairly stable level. 

In the main, the credit-making powers of the Reserve Banks, 
which in the years of emergency had been used so heavily,were but 
lightly utilized in 1922. The credit conditions of the year, out- 
lined above, made such employment unnecessary save over short 
periods to meet temporary requirements. 
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BANK OPERATIONS 
STATEMENT OF CONDITION 


The comparative statement of condition of the Federal Reserve 
Bank of New York as of December 31, 1922, and December 31, 
1921, is given in brief form below. A statement in greater detail 
and with notes explanatory of the various items appears in the 
appendix, pages 46 and 47. 










RESOURCES 











Dec. 3 





1, 1922 Dec. 31, 1921 





Cc ASH ro RVES: 


ech Acta roe ee a we ao eae ...+.) $956,784,070.26 | $1,081,203,974.67 
Legal tender notes, silve er, ER i ee 31,313,929.70 50,335,841.00 









ON POE VOB osc ss cstie rs Oe 6 pees 988,097,999.96 1,131,539,815.67 
















LoANS AND INVESTMENTS: 
Loans to member banks: 






Secured by Government obligations... ... 168,235,591.11 156,013,679.05 
Secured by discount of commercial paper 
or agricultural paper or acceptances. . . . 16,053,362.30 53,066,308.08 
Bills and securities purchased: 
Pe MRNNNNRIEN sch cerca a ce atria psv oe oaks oes 60,863,602.89 72,593,292.33 
United States securities. ................ 167,252,450.00 103,525,400.00 








Total loans and investments (or earning 
MDD dsm res Teale sem Sealans cnet we 412,405,006.30 385,198,679.46 










Aut OTHER Resources (mostly uncollected 
NY oo isco 0 2 40k <p os! oh. 






146,433,874.24 114,465,872. 












Total resources.............. $1,546,936,880.50 





$1,631,204,367.62 





LIABILITIES 













CURRENCY IN CIRCULATION: 


Pearral Reserve motes. ................... $597,071,293.50 $663,363,181.00 
Federal Reserve bank notes. . Pid erate neh Meath ean eee dens Ae 20,559,200.00 

















Total currency in chovaiitien. ee ore 597,071,293.50 683,922,381.00 








Deposits: 
Reserve deposits of member banks.......... 749,005,902.75 726,097,832.01 
Government deposits..................... 517,656.11 32,616,430.48 
Pe CRO ONIN goo iiis ee son Coen de ds been 11,439,182.74 14,450,428.68 








Total deposits. . SRR Dietates Nast Mite 760,962,741.60 773,164,691.17 


MIscELLANEOUS LIABILITIES (mostly chee ks 








on deferred credit). . NE eS ee oar tae 100,414,872.15 86,806,318.31 
CAPITAL. . PEN ACT Rh et cere Live te eee ety: poapooy rape 27,113,850.00 
ae iy bd senna ad \Gaoce 60,197,127.14 









Motel Mabnittes, 6.53 6a.c a $1,546,936,880.50 | $1,631,204,367.62 
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INCOME AND DISBURSEMENTS 


A comparative summary of the income and disbursements of the 
Federal Reserve Bank of New York for the last two years is given 
in the following table. A more detailed statement appears in the 


appendix, page 48. 


1922 


1921 





EARNINGS: 


From rediscounts and advances to member banks 
From acceptances owned. . 

From United States Government securities owned 
Other earnings. . Ne «ite a a thes arate 


SECO CURTIN 55.5.5 33.50.00 04,0 Oe 


DEDUCTIONS FROM EARNINGS: 


For current bank operation. . 
Cost of Federal Reserve currenc ey. 


For self-insurance and other reserves, deprecit ia- 


tion, etc. . 


Total deductions from earnings............. 


PU I oy arass'n dc Re een 





DIstRIBUTION OF Net INCOME: 


Dividends paid. . 
Added to surplus. . 


Paid United States ‘Governme »nt as franchise tax 


$3,970,209.76 
1,619,512.13 
5,643,385.44 
108,211.44 


$11,341,318.77 


$1,652,138.30 
206,945.48 
1,862,509.29 


$3,721,593.07 


$34,704,938.69 


$7,076,187.58 
1,091,591.96 


143,326.95 


$8,611,106.49 


$26,093,832.20 


$1,608,721.16 
3,782,671.10 
20,702,439.94 


$26,093,832.20 


The gross income of the bank in the last three years has declined 
from $60,525,000 in 1920 to $34,705,000 in 1921, and $11,341,000 
in 1922, reflecting the lessening credit demands in the last two 
years. Whereas in 1921 demands upon the bank were heavy during 
the early months of the year, during 1922 demands were light 
throughout the year. Rates of discount at 414 and 4 per cent. 
were also lower than in the two preceding years. 

The cost of conducting the business of the bank, including the 
supply of currency, was reduced from $8,168,000 in 1921 to 
$6,777,000 in 1922, a reduction of 17 per cent. There was not, 
however, a corresponding reduction in the volume of work done; 
on the contrary, in a number of the largest departments, such, for 
example, as those handling the collection of checks, notes and drafts, 
and the custody of securities, the volume of work increased; and 
the work involved in handling cash did not diminish. Also, as in 
the latter half of 1921, the bank assumed the major portion of the 
expense of handling Government certificates, bonds and notes, for- 
merly reimbursed by the Treasury Department. The volume of 
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work in the departments handling the discounts and other earning 
assets of the bank was less, but even at the maximum of former 
years the expenses of these departments amounted to a relatively 
small proportion of the total operating costs of the bank. 

The main operating saving of the year was the result of modified 
administrative methods, based on experience not available during 
the period of the bank’s rapid growth, which permitted the bank 
to operate with a reduced staff through most of the year. In many 
instances vacancies through resignations were not filled, and in 
other instances such vacancies were filled by the successive promo- 
tion of employees already in the service of the bank, thereby leaving 
vacancies to be filled by new employees of junior grade at a rate 
of compensation suitable for beginners. In consequence the average 
rate of pay declined through the year. 

In addition to the foregoing, there was a reduction of $538,000 
in the cost of printing Federal Reserve notes owing in some degree 
to the smaller circulation during most of the year, but mainly to 
the fact that the reserve supply held in Washington and in the vaults 
of the bank had been increased during 1921 to a point where it 
was necessary to print chiefly for current requirements. 


Disposition of Gross Income 


The amount and disposition of the gross income of the bank 
are shown for each year since 1915 in the following diagram. The 
heights of the columns compare the gross income of each year, and 
the sections into which the columns are divided show the disposition 
of income. 

The current expenses of the bank have been, of course, the first 
charge against its income; a dividend to the member banks, all of 
which are stockholders in proportion to their own capital and sur- 
plus, has been paid each year at the legally fixed rate of 6 per cent.; 
the bank’s surplus has been increased in accordance with law, and 
the remaining profits have been paid, as required by law, to the 
Treasury of the United States as franchise tax. The amount so 
paid in 1922 was $1,862,509, compared with $20,702,440 in 1921. 
In addition, $1,604,549 was paid to the Treasury out of surplus. 
This represented an increment to amounts paid as franchise taxes 
in 1920 and 1921, and was in accordance with a modified ruling 
governing the calculation of such payments. Under the law the 
amounts paid by the Reserve Banks as franchise taxes are available 
to the Treasury only for the purpose of placing additional gold 
reserve behind United States notes, known as greenbacks, or for 
use in retiring the Government’s bonded debt. 
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Expenses of Operation 


The expenses of carrying on the work of the bank, divided 
according to functions, with the miscellaneous items of overhead 
apportioned among the various functions, were as follows. 


1. MAINTAINING THE ACCOUNTS OF THE BANK. 


This work included making about 9,420,000 entries a year 
in the accounts maintained with member and other 
banks, and the current determination of reserve balances, 
which are required by law $219,034 


2. SuppLyinc CuRRENCY AND CoIn. 


PAYING OUT, RECEIVING, AND REDEEMING CURRENCY, in- 

volving the count of about 696,000,000 individual notes 
during the year $855,913 

PAYING CUT AND RECEIVING CoIN. This service was for- 

merly performed largely by the Subtreasury, and is now 

entirely in the hands of the Federal Reserve Bank. 

Receipts and issues amounted to $186,500,000 for the 
173,601 
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CURRENCY AND COIN SHIPMENTS to and from out-of-town 
banks. There were 215,000 such shipments in and out 
during the year. . iS oa en ner ae NN SCAR ene 336,961 


Cost OF PRINTING NEW aaa RESERVE CURRENCY to 
replace worn notes in circulation and to maintain supplies 
unissued and on hand, including cost of transportation. . 553,325 


Tax oN FEDERAL RESERVE BANK NOTE CIRCULATION, 
mostly notes in the $1 and $2 denominations. (Federal 
Reserve note circulation is not taxed)................. 69,374 


SUPPLYING CURRENCY AND COIN $1,988,974 


3. MakinGc Loans. 


MAKING DISCOUNTS AND ADVANCES TO MEMBER BANKS. 
The number of items handled during the year was 
60,715, aggregating $9,206,000,000.................... $307,250 


PURCHASING ACCEPTANCES AND GOVERNMENT OBLIGATIONS 
for the account of this bank and other Federal Reserve 
Banks. The items purchased during the year aggr —— d 


$3,750,000,000 Soleles seca artes p 115,3 


WIAKING (LAWS: «oo coo cba eeicsceernesa $422,627 


4. CoLtectinc Cuecks, Drarts, Nores ANpD Covu- 
PONS. 


COLLECTION OF CASH ITEMS, mostly checks. The average 
number collected was 392,715 a day, or 118,600,000 
for the year, aggregating $62,300,000,000............$1,537,067 


COLLECTION OF NON-CASH ITEMS, including drafts, notes and 
coupons. The number of items handled during the year 
was about 1,740,000, aggregating $1,520,000,000 912,585 


CoLLECTING CHECKS, ETC $2,049,652 


5. SUPPLEMENTARY SERVICES. 


Custopy oF sEcuRITIES. This service involved holding in 
safekeeping on the average about $700,000,000 of securi- 
ties for the United States Government, $100, 000,000 for 
the War Finance ns and $200,000,000 from 
other sources. . is a EE 


PURCHASE AND SALE OF BANKERS ACCEPTANCES and other 
securities for member banks and foreign banks amount- 
ing for the year to $302,000,000 and receiving and de- 
livering securities for the account of member banks, 
amounting for the year to about $916,000,000. In ad- 
dition the bank has acted for the Treasury Department 
in the purchase and sale of Government securities... ... 183,645 


TELEGRAPHIC TRANSFER OF FUNDS. ‘This service is per- 
formed over the telegraph wires of the Federal Reserve 
system, and is used by the Treasury Department and 
member banks. It involves making an average of 783 
transfers of funds to all parts of the country each day, 
amounting to about — 000,000 and aggregating f for the 
year $25,126,000,000. . ny 100,242 


SUPPLEMENTARY SERVICES $418,906 
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6. SERVICES IN CONNECTION WITH GOVERNMENT 
LOANs. 


This work included during 1922 the receipt or delivery of 
6,387,000 individual Government bonds, notes and cer- 
tificates, amounting to $4,633,000,000, which were ex- 
changed or converted or handled in connection with 
registration; and the payment of 22,685,000 individual 
coupons on Government bonds, notes and certificates. 
It also involved the sale and issue of 320,000: pieces 
amounting to $1,922,000,000, and the redemption. of 
646,000 pieces amounting to $1,451,000,000, of Govern- 
ment bonds, notes and certificates. Aside from amounts 
received from the Treasury in partial reimbursement, 
the cost of such operations to the bank was $616,859 

(In addition to these operations for the Treasury, 
the bank performed other work for the Government 
connected with the currency, the collection of checks, 
the custody, purchase and sale of securities, the 
transfer of funds, etc., which have been referred to 
under their respective headings.) 


7. GENERAL OR SUPERVISORY EXPENSES, not appor- 
tioned among the functions specified above. 


EXECUTIVE SALARIES (Chairman, governor, four deputy 
governors and secretary of the bank, and manager and 
cashier of the Buffalo Branch) $209,330 


WorK OF THE FEDERAL RESERVE AGENT, including note 
issues, examination of member banks, visits to member 
banks, statistical and information services, such as the 
preparation of weekly bank statements and the publica- 
tion of the Monthly Review 365,219 


MAINTAINING THE GENERAL AUDIT 264,971 
DIRECTORS’ FEES AND TRAVELING EXPENSES......... ani 23,075 


THIS BANK’S SHARE OF THE EXPENSES OF THE FEDERAL 
RUMIRIR UIE SEPCEAUNED 6.255063. ce sis iodine otitie Saco Ma Boas 197,882 


GENERAL OR SUPERVISORY EXPENSES...... $1,060,477 


$6,776,529 
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CURRENCY AND COIN SHIPMENTS to and from out-of-town 
banks. There were 215,000 such shipments in and out 
during the year. . S soasie near aan a est Makes ROT en 336,961 


Cost OF PRINTING NEW FEDERAL nen CURRENCY to 
replace worn notes in circulation and to maintain supplies 
unissued and on hand, including cost of transportation. . 553,125 





Tax ON FepERAL RESERVE BANK NOTE CIRCULATION, 
mostly notes in the $1 and $2 denominations. (Federal 
Reserve note circulation is not taxed)................. 69,374 


SUPPLYING CURRENCY AND COIN.......... 


3. Maxine Loans. 


MAKING DISCOUNTS AND ADVANCES TO MEMBER BANKS. 

The number of items handled during the year was 

60,715, aggregating $9,206,000,000.................... $307,250 
PURCHASING ACCEPTANCES AND GOVERNMENT OBLIGATIONS 

for the account of this bank and other Federal Reserve 


Banks. The items purchased during the year aggregated 
ee IO ee soc xa as barat ee via cae wed eee Pe aL 115,377 


WEARING BUOANS ... «iccccc da cose aecaveaes 


4. CoLtecTiInG Cuecks, Drarts, Notes anp Covu- 
PONS. 


COLLECTION OF CASH ITEMS, mostly checks. The average 
number collected was 392,715 a day, or 118,600,000 
for the year, aggregating $62,300,000,000............$1,537,067 


COLLECTION OF NON-CASH ITEMS, including drafts, notes and 
coupons. The number of items handled during the year 
was about 1,740,000, aggregating $1,520,000,000........ 512,585 





CoLuecTING CHECKS, ETC............... 


5. SUPPLEMENTARY SERVICES. 


Custopy oF securities. This service involved holding in 
safekeeping on the average about $700,000,000 of securi- 
ties for the United States Government, $100, 000,000 for 
the War Finance dieenomaii and $200,000,000 from 
other sources. . ¥ Ce eC i 


PURCHASE AND SALE OF BANKERS ACCEPTANCES and aii 
securities for member banks and foreign banks amount- 
ing for the year to $302,000,000 and receiving and de- 
livering securities for the account of member banks, 
amounting for the year to about $916,000,000. In ad- 
dition the bank has acted for the Treasury Department 
in the purchase and sale of Government securities...... 183,645 


TELEGRAPHIC TRANSFER OF FUNDS. ‘This service is per- 
formed over the telegraph wires of the Federal Reserve 
system, and is used by the Treasury Department and 
member banks. It involves making an average of 783 
transfers of funds to all parts of the country each day, 
amounting to about onne 000,000 and aggregating f for the 
year $25,126,000,000. . Si 100,242 





SUPPLEMENTARY SERVICES............. ‘ 


$1,988,974 


$422,627 


$2,049,652 


$418,906 
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6. SERVICES IN CONNECTION WITH GOVERNMENT 
LOANs. 


This work included during 1922 the receipt or delivery of 
6,387,000 individual Government bonds, notes and cer- 
tificates, amounting to $4,633,000,000, which were ex- 
changed or converted or handled in connection with 
registration; and the payment of 22,685,000 individual 
coupons on Government bonds, notes and certificates. 
It also involved the sale and issue of 320,000: pieces 
amounting to $1,922,000,000, and the redemption of 
646,000 pieces amounting to $1,451,000,000, of Govern- 
ment bonds, notes and certificates. Aside from amounts 
received from the Treasury in partial reimbursement, 
the cost of such operations to the bank was............ $616,859 

(In addition to these operations for the Treasury, 
the bank performed other work for the Government 
connected with the currency, the collection of checks, 
the custody, purchase and sale of securities, the 
transfer of funds, etc., which have been referred to 
under their respective headings.) 


7. GENERAL OR SUPERVISORY EXPENSES, not appor- 
tioned among the functions specified above. 


EXECUTIVE SALARIES (Chairman, governor, four deputy 
governors and secretary of the bank, and manager and 


cashier of the Buffalo Branch)....................... $209,330 
Work OF THE FEDERAL RESERVE AGENT, including note 

issues, examination of member banks, visits to member 

banks, statistical and information services, such as the 

preparation of weekly bank statements and the publica- 

tion of the Monthly Review........................ 365,219 
MAINTAINING THE GENERAL AUDIT.................-.- 264,971 
DrREcTors’ FEES AND TRAVELING EXPENSES............ 23,075 
THIS BANK’S SHARE OF THE EXPENSES OF THE FEDERAL 

PRURCMNNOCODE RUCR URED 05g cS csauwG cuban dl aye wi SRiRR ia SIRO ES 197,882 

GENERAL OR SUPERVISORY EXPENSES...... $1,060,477 





Ro a ovo icue as oa enced eae $6,776,529 
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EARNING ASSETS 


During 1922 the earning assets of the bank, including loans to 
member banks and holdings of United States Government obliga- 
tions and bankers acceptances, were generally lower than at any 
time since the first months of our participation in the war. Late in 
the year, largely because of year-end adjustments, earning assets 
increased, and on December 31, 1922, the total was $412,405,000 
as compared with $385,199,000 on December 31, 1921. 


The following diagram shows the course of the earning assets of 
the bank for the eight full years of its operation. For purposes of 
comparison the bank’s holdings of purchased paper, consisting of 
United States Government obligations and bankers acceptances, 
are also shown. It will be observed that in recent months a change 
in the volume of the bank’s holdings of purchased paper has not 
materially affected the volume of total earning assets of which they 
are a part. The borrowings of member banks throughout the year, 
by their increase or decrease, have largely offset the decrease or 
increase of purchased paper. 


MILLIONS 
OF DOLLARS 
200 


1917 1918 1919 1920 1921 1922 


Total Earning Assets of the Federal Reserve Bank of New York and Purchased 
Bills and United States Securities Held 
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Discounts and Advances 


At the beginning of 1922 loans to member banks were already 
much reduced; banks in New York City in general were not borrow- 
ing, and banks in other parts of the district, where liquidation was 
slower, were gradually extinguishing their indebtedness. The dia- 
gram below compares the borrowings by New York City banks 
and banks in the district outside New York City during the last 
four years. In the late summer and autumn of 1922, as the aggre- 
gate of the loans and investments of member banks increased, there 
was an increase also in their demands upon the Reserve Bank. 
But in general, loans to member banks remained small throughout 
the year. 


MILLIONS 
OF DOLLARS 


a 
\e _ = 
CITY 


1919 1920 1921 1022. 


Discounts and Advances made by the Federal Reserve Bank of New York to 
Member Banks in New York City and in the Second Federal Reserve District out- 
side of New York City 


While the aggregate amount of the discounts and advances made 
by the bank in the entire year was reduced from $31,000,000,000 
in 1921 to $9,000,000,000 in 1922, the number of pieces of paper 
discounted or advanced upon was not reduced in like proportion, 
due to smaller borrowings by city banks. There was also a slight 
increase in the number of banks which borrowed at one time or 
another in the year, indicating a somewhat more general utilization 
of the bank’s facilities. The following table compares certain of 
the more important figures relating to rediscounts and advances 
for each of the past three years, 
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1922 1921 1920 


Applications received 14,178 21,461 27.75% 
Amount discounted or ad- 
vanced upon $9,206,363,786.02| $30,768,989,922.52| $50,539,428,847.71 
Number of pieces of paper 
discounted or advanced 
60,715 149,868 180,462 
Largest piece of paper dis- 
counted or advanced 
UD irs lore servisia Wi 6-8 Ae. $75,000,000.00 $78, 100,000.00. $85,000,000.00 
Smallest piece of paper dis- 
counted or advanced 
$13.22 $16.72 $14.72 
Average size of notes dis- 
counted or advanced 
$151,632.44 205,307.26 $280,055.79 


Discount Rates 


The 41% per cent. rate on all discounts and advances however 
secured, which went into effect on November 3, 1921, continued 
until June 22, 1922. On that date, following a marked decline in 
interest rates in the open market, this bank’s rate was reduced to 
4 per cent., which continued in effect through the remainder of the 
year. The reduction brought the rate of the bank to substantially 
the same level as that which prevailed during 1915, 1916 and 1917. 

The relationship of the discount rates of the bank throughout 
the year to the market rates on commercial paper, bankers accept- 
ances, Treasury certificates and the yield on Liberty bonds, is 
illustrated in the accompanying diagrams. 


Bankers Acceptances 


This bank’s holdings of bankers acceptances were larger in 1922 
than in the preceding year, though smaller than in 1920. This 
increase was owing largely to conditions within the bill market 
itself. 

During the first part of the year a large volume of foreign funds 
seeking employment in this market was invested in bankers ac- 
ceptances, continuing on a larger scale a tendency manifested in 
1921. One result was a decline in rates to 3 per cent. or even lower, 
and at these rates the demand for bills from banks in this country 
diminished. Later in the year when foreign funds were being 
withdrawn from the bill market for employment in Government 
securities, or for the purchase of grain, interest payments and other 
purposes, rates for bills rose and bankers acceptances became a 
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1922 
Open Market Interest Rates at New York Compared with the Discount Rates 
of the Federal Reserve Bank of New York 
Open Market Rates Shown are for Prime 4 to 6 Months Commercial Paper, 


Prime 90-day Bankers Acceptances, Certificates Maturing in 4 to 6 Months, 
and an Average of the Yields of 4 Issues of Liberty Bonds 





more attractive investment for American banks. At times, espe- 
cially when funds were being shifted from the bill market to other 
uses, bills were offered in considerable volume to the Federal Reserve 
Bank. The amount of call money available to the bill market at 
rates permitting profitable use was limited throughout the year. 
This bank’s total purchases of bankers and trade acceptances 
in the open market during 1922 aggregated $1,417,000,000 as com- 
pared with $1,379,000,000 in 1921. The number of pieces bought 
in 1922 was larger than in any previous year except 1920, owing 
partly to a tendency toward a reduction in the size of individual 
pieces. These total figures included not only bills purchased for the 
account of this bank, but those purchased for other Federal Reserve 
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Banks, for the account of member banks and for foreign banks, as 
appears in the following table. 


1921 
Amount 
$800,000,000 
194,000,000 
59,000,000 


15,000,000 
311,000,000 


$1,379,000,000 


Pieces 
$871,000,000 46,836 
316,000,000 12,706 
17,000,000 7,561 


6,000,000 1,347 
207,000,000 22,884 


$1,417,000,000 91,334 


For account of this bank 
For account of other Federal 

Reserve Banks.............. 23,108 
For account of members of 

this Federal Reserve Bank...| 2,342 
For account of members of other 

Federal Reserve Banks....... 632 
For account of foreign banks... . 


Minimum rates at which indorsed bills were purchased by this 
bank for its own account and for the account of other Federal 
Reserve Banks during 1922 are shown in the appendix. 

While it is not possible to state accurately the volume of bankers 
acceptances and prime commercial bills bearing banking indorse- 
ment which circulate in the open discount market, it is possible 
to approximate the total from reports furnished to this bank. The 
following table shows such estimates for the close of each year from 
1916 to 1922 inclusive, compared with the amounts owned by the 
Federal Reserve Banks. 


Percentage 
Owned by 
Estimated All Federal 
Amount Reserve Banks 
Outstanding to Estimated 


Owned by 
Federal 
Reserve 
Bank of 


Owned by 
All Federal 
Reserve 
Banks 


New York 


$41,457,000 
148,125,000 
69,323,000 
191,312,000 
109,902,000 
47,313,000 
45,789,000 


$127,497,000 
275,366,000 
303,673,000 
585,212,000 
255,702,000 
114,240,000 
246,293,000 


$250,000,000 
450,000,000 
750,000,000 
1,000,000,000 
1,000,000,000 
600,000,000 
600,000,000 


Amount 
Outstanding 


51.0 
61.2 
40.5 
58.5 
25.6 
19.0 
41.0 


Although the volume of bills outstanding at the close of the 
year was no larger than at the close of 1921 and less than in the 
three preceding years, the market on the whole was broader than 
at any previous time. Aside from such obvious purchasers as city 
and country banks, insurance companies, savings banks and other 
financial organizations, buyers of bills included, according to re- 
ports received from various discount houses, the following: 


Salt, iron and petroleum companies in California. 
A creamery and a telephone company in Colorado. 
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A hospital and various manufacturing plants in Connecticut. 

Cotton mills in Georgia. 

Many concerns in Illinois, ranging from publishing houses to manufacturers of 

screen doors. 

A lumber mill in Indiana. 

Elevators and milling companies in Kansas. 

Manufacturing concerns and municipal finance boards in Maine. 

An athletic club in Maryland. 

A linseed company in Minnesota. 

Coke and chemical concerns in Missouri. 

Butchers, laundrymen, and a boys’ club in New York. 

A varied range of buyers from steel companies to sanitariums in North Carolina. 

A brewery and a coal miners’ mutual association in Pennsylvania. 

A Utah candy company. 

Texas cotton companies. 

A feed store in West Virginia. 

A dairy farm in Wisconsin. 

Also, scattered throughout the country, trustees of Protestant churches, bishops of 
Roman Catholic dioceses, the Salvation Army, colleges large and small, lodges of Elks 
and other fraternal and welfare organizations. 

Also, besides the very large purchases of bills by foreign governments and by 
foreign banks having branches in this country, many foreign banks in cities as widely 
separated as Constantinople and Tokio, as well as many individuals in England, Switzer- 
land, Holland, and other foreign countries. 


It was also reported that more bills than heretofore found their 
way to the market direct from the owners of the bills rather than 
through the medium of the banks which had accepted them. 


On March 29, 1922, the Federal Reserve Board announced a 
modification of its regulations respecting the rediscount or purchase 
by Federal Reserve Banks of bankers acceptances drawn to finance 
export and import transactions. The modification broadened the 
class of transactions in which member banks were able in practice 
to extend acceptance credit and permitted the American practice 
to conform more closely with that in foreign centers. The result 
was to stimulate the further use of dollar credits in financing in- 
ternational transactions. 


A regulation issued by the Federal Reserve Board on May 6, 
1921, permitting the Federal Reserve Banks to purchase bankers 
acceptances issued in import and export transactions, with ma- 
turity up to six months, has resulted in no abuses, and while four 
months bills have been in fair supply, longer maturities have been 
limited. The following table gives the approximate average matur- 
ity of the purchased bills held by this bank at three months’ in- 
tervals during 1922 and 1921. 


Date 1922 1921 
1 27 Days 
1 Palle 
July ] He 
1 
1 


January 
April 


17 “ec 
15 “ee 


October 
December 3 
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On December 19, 1922, the Federal Reserve Board issued a 
regulation which applied a similar rule to domestic bills secured by 
staple agricultural products pending orderly marketing, and Federal 
Reserve Banks thereby were permitted to purchase such bills with 
maturity up to six months. 


Government Obligations Owned 


Other earning assets of the bank consisted of the following 
groups of Government obligations. 

1. One year special two per cent. certificates of indebtedness to 
secure Federal Reserve Bank note circulation. The amount of such 
certificates held under authority of the Pittman Act on December 
31, 1921, was $35,400,000. This amount was gradually reduced as 
the Federal Reserve Bank notes which they secured were retired. 
On December 28, 1922, the entire amount then outstanding, 
$3,000,000, was redeemed by the Treasury, which thereafter assumed 
liability for all Federal Reserve Bank notes remaining unretired. 

2. Special certificates of indebtedness running for a few days. 
With the decline in the size of Government short-term issues, the 
Treasury has had less need of temporary advances than in previous 
years. The bank held special certificates of indebtedness covering 
such advances on 45 days, as compared with 60 days in 1921. The 
largest advance was that of March 15 amounting to $135,000,000. 

3. Treasury notes and certificates under sales contract. As in 
previous years the bank purchased certificates of indebtedness from 
discount houses and dealers, under the provision that they be 
repurchased within fifteen days. Under similar conditions the bank 
also purchased during 1922 Victory notes and Treasury notes. 
Except for relatively brief periods, when there developed in the 
market an oversupply of short-time obligations, the amounts so 
purchased were small. 

4. Holdings of Government obligations. From time to time the 
bank acquired for its own account certificates of indebtedness, 
Victory notes, Treasury notes, Liberty bonds and Treasury bonds. 
The largest amount so held in the year was $183,879,000 on May 
10, 1922. The amounts held on dates at quarterly intervals were as 
follows. 


Maturing in 


Less than One to Over 
One Year Five Years Five Years 


$59,603,000 $596,000 
40,908,000 $50,168,000 857,750 
95,124,000 42,000,000 857,750 
76,002,000 25,002,000 881,750 
65,745,000 32,520,800 1,148,750 
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FEDERAL RESERVE CURRENCY 


The accompanying diagram shows that in 1922 as in 1921 the 
month to month changes in the amount in circulation of Federal 
Reserve notes of all Reserve Banks were practically equal to the 
changes in the total amount of money in circulation in the country, 
illustrating the fact that Federal Reserve notes furnish the principal 
fluctuating element in the country’s currency. 

The note circulation of this bank was lower in 1922 than at any 
time since the first half of 1918, reflecting in the early part of the 
year mainly the lower level of commodity prices and the restricted 
volume of business which then obtained; and later an increase in 
the circulation of other forms of currency. 

At the request of the Secretary of the Treasury in the spring of 
1922, the bank, in common with other Reserve Banks, paid out gold 
for the account of the Treasury. As the year advanced and gold 
importation continued, the bank increased its payments of gold 
and gold certificates on general account. 

Toward the close of 1922 the circulation of Federal Reserve 
notes of this bank increased slightly because of the usual holiday 
demand, but was about $66,292,000 below the circulation at the 
close of 1921. 

MILLIONS 
OF DOLLARS - 
6000 


MONEY IN 
CIRCULATION 


eiicoee 
1915 1916 1917 1918 1919 1920 1921 


Federal Reserve Notes in Circulation Compared with the Total Money in Circula- 
tion in the United States outside of the Treasury and the Federal Reserve Banks 
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The ammount of Federal Reserve Bank notes constituting a lia- 
bility of this bank has been gradually reduced in the past three 
years, as appears in the following table. 


Date New York 


MPR AO IOUS on core on cb sa vse denis n ec cs seas ce wsignaa sens caf eet aneOOe 
re MM a cS ads ia) ai ea WSR EO RSS SCA NOE eT 21,391,000 
EON 6.90 05 tc ih. ha cium ees ae ua Set me nN 2,450,000 


These notes were issued under the provisions of the Pittman Act 
of April 23, 1918, for the purpose of supplying currency of small 
denominations, mostly $1 and $2, to replace silver certificates 
withdrawn from circulation, and were secured by Treasury certifi- 
cates of indebtedness, which were reduced as the circulation di- 
minished. On December 28, 1922, the last of the certificates was 
redeemed and the Treasury thereupon assumed entire liability for 
all notes remaining unretired. 
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RESERVES AND RESERVE POSITION 


The flow of gold from Europe to the United States, which 
reached very large proportions in 1921, continued in 1922, but at 
a gradually diminishing rate. This imported gold reached this 
country largely through the port of New York, where, following its 
natural course, it became part of the reserves of the Federal 
Reserve Bank of New York, and thereafter in the course of 
the nation’s trade was distributed more or less generally among 
all the Federal Reserve Banks. The following table shows the net 
importations of gold into this country during quarterly periods of 
1921 and 1922, and shows also the increases in gold reserves of this 
bank and of all twelve Federal Reserve Banks through the same 
periods. 


Increases in Gold Reserve 


Gold Imports 
Quarter Ended (Net) 


—— Federal Reserve 


MERON ROHN 02 sere 35 Sccaie's echt tera os 
180,190,000 
208,379,000 
119,726,000 
85,240,000 
27,628,000 


PUIRIOE 2561530 0" crore Ciara eae 
We NINO oc ccs arenas pai a eae 


$159,062,000 


New York 


$122,026,000 


283,648,000 
156,538,000 
41,020,000 
49,814,000 
54,077,000 


System 


$151,432,000 


251,166,000 
264,035,000 
143,634,000 
105,755,000 

45,513,000 


56,075,000 
— 36,504,000 


$981,106,000 


83,545,000 
41,882,000 


— 116,794,000 
— 28,216,000 


$562,113,000 


September 
URe Neh aetna anal eat a ais 


Total (2 Years)...........] $905,652,000 


The increase in the country’s stock of gold was accompanied 
by a large increase in the deposits of member banks, which called 
for a corresponding increase in the reserve deposits of member 
banks maintained at the Federal Reserve Banks. Member bank 
reserve deposits reached their highest point of the year, $805, 166,000, 
on June 28. This was the highest point reached by the reserve 
deposits of member banks in this district since the credit expansion 
of 1919 and 1920, when on November 7, 1919, reserve deposits 
reached a maximum of $806,972,000. 

In 1922 the increased deposit liability of this bank and a small 
decline in its gold reserves were partially offset by the decrease in 
its liability on account of notes in circulation. The combined effect 
of these changes is shown in the following diagram, which gives 
the reserve percentages reported for the last week in each month 
since 1917. 
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1917 1918 1919 1920 81921 1922 


Reserve Percentage of the Federal Reserve Bank of New York each Month 
since 1917 


The foregoing diagram reflects in previous years in part the 
effect of loans to or from other Federal Reserve Banks. In 1922 the 
bank had no such transactions. 
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COLLECTIONS AND CLEARINGS 


The use by the banks of the district of this bank’s facilities for 
the collection of checks, notes, drafts, coupons and bonds and for 
the transfer of funds, was more extensive in 1922 than in any 
previous year. Both in the number of items handled and the dollar 
amount represented, as well as in the number of banks making use 
of the facilities, the volume of business was larger than at any 
previous time. 


Check Collections 


At the close of 1922, out of 808 member banks in this district, 692 
were directly using the check collection system, as compared with 
628 banks at the close of 1921. On October 16, 1922, when a total 
of 612,000 checks was handled, the number handled in a single day 
reached the highest point since the establishment of the system. 
The following table shows the increase in the use of this facility 
in recent years. 


Banks Using Highest Day Total for the Year 
the iceiseaitn ce eel 
Collection 


Facility Date | Number Items Amount 
of Items 


375 Oct. 15 | 390,000 | 74,066,000 | $56,322,041,000 
508 Oct. 14 | 460,000 | 87,036,000 55,325,111,000 
628 Oct. 14 | 496,000 | 104,519,000 36,101,511,000 
692 Oct. 16 | 612,000 | 118,589,000 62,280,122,000 


At the close of the year there were 663 employees engaged in this 
work as against 649 at the close of 1921. 

Further progress was made during the year in making the 
proceeds of checks collected more quickly available to member 
banks. The privilege of sending checks on banks in other Federal 
Reserve districts direct to the Federal Reserve Banks in those 
districts was further developed. 

Also, there was an extension to six additional counties of the 
arrangement previously made in eleven counties in this district, 
whereby the member banks in those counties forward checks drawn 
on other banks in the same county directly to such banks, and 
simultaneously advise the Federal Reserve Bank of the amounts. 
The Reserve Bank clears on its books the aggregate of the transac- 
tions and effects a saving of at least two days in the time required 
for collection. Additional member banks were admitted to partici- 
pate in the groups already established. The following table shows 
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the counties and the number of banks in each group organized in 
this manner. 


Volume of 
Number of Settlements, 


1922 


Delaware $10,525,000 

25,676,000 
Tompkins, Chemung, Tioga and Broome. . 21,353,000 
Middlesex. . Bt UNE SNA it vce Meds tonic one 19,083,000 
Westchester... Bue TNO Rohs eC GN tien Reha 2 43,168,000 
ER ag a eR ts i amar 5,728,000 
0 ee eee ee ere eee ee 8,552,000 
NS 2 eo  cnstn the Nae Fel ena haa 1,584,000 
RO 5 onan Tag glen, Ne gone Oo ys 10,594,000 
Bergen. . es Saati eh ltt ota cytes ne 2 Oe : 19,946,000 
Sullivan. . Pe ee 6,860,000 
Saratoga, Warren and Washington. . re 4,249,000 


— a 
NR OVO NHAUSL WN 


Arrangements were also made in 1922 whereby the members of 
the newly formed Newark, N. J., Clearing House Association settle 
their balances daily on the books of this bank. Except for the fact 
that the clearing sheets are conveyed by messenger, the arrange- 
ment is the same as that previously established by the clearing 
house banks of Syracuse, Elmira and Binghamton which settle 
balances by wire. 

The Northern New Jersey Clearing House Association, which is 
now composed of 22 member banks with 4 non-member banks and 
trust companies as associate members, increased further its volume 
of transactions. Daily clearings of the association averaged about 
$6,721,000 in 1922, as compared with about $6,288,000 in 1921. Of 
the $2,029,681,000 total clearings for 1922 this bank presented items 
aggregating $1,630,632,000. 

In the Boroughs of Manhattan and The Bronx and in the Borough 
of Brooklyn 32 additional banks and branches of banks participated 
in the one-way collection facilities which have been maintained for 
those boroughs for several years. During 1922 this hank presented 
checks to the amount of $2,488,913,000 against banks in Manhattan 
and The Bronx, and checks to the amount of $2,415,035,000 against 
banks in Brooklyn. 


Note and Coupon Collections 


Notes and drafts handled for collection in 1922 numbered 
964,828 as compared with 814,329 in 1921, an increase of 18 per 
cent. Of this number 702,510 were drawn on places outside of 
New York City, and 262,318 were payable in New York City. 
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Matured bonds and coupons (other than United States Govern- 
ment obligations) were collected in the amount of $129,903,333 in 
1922, as compared with $104,843,668 in 1921, an increase of 24 
per cent. 

The foregoing figures are exclusive of transactions at the Buffalo 
branch, which are referred to in the section dealing with the opera- 
tions of the branch. 

As heretofore, the collection of notes, drafts and maturing bonds 
and coupons has been handled for member banks without charge, 
except that such charges as were made by collecting banks were 
passed back to the banks depositing such items. 


Telegraphic Transfer Service 


Except in the volume of transactions, there was no change in 
this service, which is used by the Treasury and the member banks 
for the benefit of themselves and their customers. The number of 
transfers so effected by this bank over the wires of the Federal 
Reserve system, averaged 10 per cent. larger than in 1921, and the 
dollar amount increased about 38 per cent. The following table 
shows the telegraphic transfers of this bank to and from other 
Reserve Banks and within this district from 1916 to 1922. 


| 
Year Number Amount Year Number Amount 





1916 (nine months)} 2,971 $484,500,000 154,176 | $17,409,900,000 


1917.............] 10,302] 6,768,400,000 21........} 214,480} 18,160,300,000 
1918.............] 39,099 | 19,384,400,000 23 236,368 | 25,126,100,000 
1919.............] 84,110] 18,364,500,000 


Gold Settlement Fund 


The average amount of daily transactions through the gold 
settlement fund, operated by the Federal Reserve Board at Wash- 
ington, was about $294,300,000 at the close of 1922, as compared 
with $235,000,000 at the close of 1921. Transactions settled in 
this way include the balances between Federal Reserve districts 
arising from check collections, transfers of funds for member banks 
and their customers, for the United States Treasury, and for the 
several Federal Reserve Banks. The following table shows for this 
district the aggregate transactions through the fund in each year 
from 1915 to 1922. 


RD oe cio) 5.51505 $556,432,000 1919..........|$41,932,723,000 
2,335,225,000 48,840,900,000 

17,118,917,000 weeeeee- ee! 39,697,533,000 

32,935,576,000 45,465,167,000 
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RELATIONS WITH MEMBER BANKS 


Representatives of the bank continued during 1922 to visit the 
member banks of the district. As heretofore, the effect of these 
visits was to develop further the relations between this bank and 
its members, to give the officers of this bank a clearer understanding 
of banking and business conditions throughout the district, and to 
give the officers of member banks a better understanding of the 
operations and policies of the Federal Reserve Bank. 

The bank continued to issue to member banks, their customers 
and others desiring it, a Monthly Review of Credit and Business 
Conditions. A series of articles explanatory of the operations of 
the Federal Reserve system, begun in 1921, was continued through- 
out the year. The monthly circulation of the Review at the close 
of 1922 was about 42,000 copies. 

The bank, with the cooperation of the Treasury, the Federal 
Reserve Board and the other Federal Reserve Banks, conducted 
an exhibit at the convention of the American Bankers Association 
held in New York early in October. The exhibit, which was adjacent 
to the convention hall, was designed to show in graphic form 
various operations of the Treasury, particularly those in relation to 
the Government debt; many of the operations of the Federal 
Reserve system, and economic developments which are currently 
reported by the statistical services of the Reserve Banks. Certain 
aspects of banking under the Reserve system were shown in motion 
picture form. The exhibit had the cordial support of the officers 
of the American Bankers Association and the managers of the con- 
vention and was attended by many bankers, both member and non- 
member, from ali parts of the country. 

Late in the spring a pamphlet, “Better Banking,” descriptive of 
banking operations under the Federal Reserve system, was offered 
by all Federal Reserve Banks to member banks at one cent a copy, 
to cover the cost of preparation and printing. In most cases the 
imprint of the member bank was placed upon the pamphlet for 
distribution to its customers. The number of copies purchased 
from this bank up to the end of the year was 667,000. 

The right of banks to exercise fiduciary powers in accordance 
with the terms of the Federal Reserve Act was extended during the 
year to 26 National banks in this district. 


Relations with Banking Departments—Examinations 


Close cooperation, as heretofore, has been maintained between 
this bank and the State Banking Departments of New York, New 
Jersey and Connecticut, and also with the National bank examiners 
having charge of work in this district. 
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This bank’s examiners participated in 103 examinations of mem- 
ber banks during the vear, of which 8 were joint examinations of 
National banks and 85 were joint examinations of State banks and 
trust companies. In addition 10 National banks were examined 
independently by the examiners of this bank, temporarily com- 
missio., xd as National bank examiners, in accordance with the 
request of the Comptroller of the Currency. 


Bank Changes in 1922 


At the close of the year the banks of the Second Federal Reserve 
district (exclusive of savings banks), classified according to their 
charters, whether National or State, and also according to member- 
ship in the Federal Reserve system, were as follows. 


December 31, 1922 December 31, 1921 


Type of Bank 
Non- Per Cent. 
Members | Members 


Non- Per Cent. 


Members Hisaese | Sheadens Members 





National banks ae 667 
State banks 


BOARS no catnests 


The changes which took place during the were as 
follows. 








Total number of banks in the district, January 1, 1922.................. 
New National banks established during the year.................. 
New State banks established during the year 


National banks absorbed by State institutions.................... 
_ National banks absorbed by other National banks................ 
State institutions absorbed by National banks.................... 
State institutions absorbed by other State institutions............. 


National banks converted into State institutions.................. 
State institutions converted into National banks.................. 


Total number of banks in the district, December 31, 1922.......... 








Membership of State Institutions 


State banks and trust companies in this district which are members 
of the Federal Reserve system numbered 137 on December 31. Dur- 
ing the year eight State institutions were admitted to membership; 
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two were converted into National banks; and two were absorbed 
by other State institutions. None withdrew from membership. 


The new members were as follows. 


NEW MEMBERS 


Month Location Bank or Trust Company oa 1922 


February. ..| Ridgefield Park, N. J...) Overpeck Trust Company, 
Ridgefield Park, N. J $ 464,548 
Brooklyn, N. Y Globe Exchange Bank......... 3,015,857 
Brooklyn, N. Y Midwood Trust Company... .. 3,022,168 
September..| Perth Amboy, N. J....| Perth Amboy Trust Company.. 5,388,397 
October....} Westwood, N. J....... Westwood Trust Company 182,700 
New York City, N. Y..| Bank of Europe, New York, 
N. Y 8,899,108 


New York City, N. Y.. Bank of New York and Trust 


Company 133,880,892 
November. .| Newark, N. J.........| Springfield ianias Trust Com- 
pany, Newark, N. J 5,743,274 


Thirty-two per cent. of the eligible State institutions in this 
district are now members of the Federal Reserve system, and their 
resources amount to about 78 per cent. of the total resources of 
State institutions in the district eligible for membership. 


CUSTODY OF SECURITIES 


This bank continued during 1922 to serve the Government, 
various governmental agencies, other Federal Reserve Banks, and 
member banks, by purchasing and selling securities for them, 
largely United States Government securities, and by holding 
securities in safe-keeping. 


RELATIONS WITH FOREIGN BANKS 


The relations heretofore established by the bank with foreign 
banks of issue continued as in previous y2ars. Transactions with 
the Bank of England, the Bank of France and the National Bank 
of Belgium related mainly to reparations payments. Operations 
under agreements with de Nederlandsche Bank and de Javasche 
Bank, while of the same general character as heretofore, increased 
in volume, and transactions with the Bank of Japan continued 


without material change. Relations were established in the year~ 


with the National Bank of Nicaragua, the Swiss National Bank, 
and the Reichsbank. 


| 


Pail 
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ORGANIZATION OF THE BANK 


Board of Directors 


The board of directors met regularly on Wednesday of each 
week as usual. In view of the smaller lending operations of the bank 
it was found possible to reduce the number of meetings of the 
executive committee, which formerly met five times a week, and 
since March 2, the executive committee has met only on Mondays 
and Thursdays. Meetings of the other committees of the board 
were held as occasion required. 

On December 31, 1922, the terms of three directors, James S. 
Alexander of Class A, Charles A. Stone of Class B, and Pierre Jay 
of Class C, expired. Both Mr. Alexander and Mr. Stone declined 
renomination and requested that their names be not placed before 
the member banks at the election. The voting member banks, 
which this year were those in Group 1, having capital and surplus 
above $1,999,000, elected Gates W. McGarrah, of New York City, 
chairman of the Mechanics and Metals National Bank, a Class A 
director; and Owen D. Young, of New York City, chairman of 
the General Electric Compariy, a Class B director, both for terms 
of three years. The Federal Reserve Board reappointed Pierre 
Jay, of New York City, a Class C director, for a term of three years, 
and redesignated him Chairman of the Board and Federal Reserve 
Agent for 1923. 


Member of Advisory Council 


At a meeting of the board of directors held on January 4, 1922, 
Paul M. Warburg, of New York City, was reelected a member of 
the Federal Advisory Council from the Second Federal Reserve 
District for the year 1922. 


Officers and Staff 


The plan of organization under which the bank has operated 
since 1919 was continued, but with various departmental and 
administrative changes. 

On March 8, L. Randolph Mason, formerly assistant general 
counsel of the bank, was appointed general counsel, succeeding 
Edward H. Hart, resigned. Thomas W. Bowers was appointed 
assistant general counsel, effective April 1, and upon his resignation 
on November 1, Jesse Holladay Philbin was appointed to succeed 
him. 

On January 1, Gilbert E. Chapin, formerly manager of the loan 
department, became controller of loans. On February 24, the 
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following changes in official designation took place: Arthur W. 
Gilbart, formerly controller of administration, became controller of 
cash and controller of collections; Laurence H. Hendricks, formerly 
controller at large, became controller of fiscal agency functions; 
Joseph D. Higgins, formerly controller of cash and custodies, became 
controller at large and was designated temporarily as a member of 
the procedure committee; J. Wilson Jones, formerly controller of 
fiscal agency functions, became controller of administration; Charles 
H. Coe, formerly manager of the check department, became manager 
of the collection department; Edwin C. French, formerly manager of 
the custody department, became manager of the cash department; 
William A. Hamilton, formerly manager of the cash department, 
became manager of the building maintenance department; Adolph 
J. Lins, formerly manager at large, became manager of the check 
department; and Henry R. Murray, formerly manager of the col- 
lection department, became manager of the securities custody 
department. On June 1, James M. Rice, formerly manager of the 
Government bond department, became manager of the accounting 
department; Bethune M. Grant, formerly manager of the Govern- 
ment securities sales department, became manager of the Govern- 
ment bond department; and Alan K. Lauckner, formerly chief of 
the bookkeeping division, accounting department, became manager 
of the methods and supplies department, succeeding John E. 
Raasch, resigned. 

The number of persons in the service of the bank on December 
31, 1921, was 2,907, and on December 31, 1922, was 3,043. Up to 
late spring, however, vacancies occurring through resignation as 
a rule were not filled, and the personnel of the bank declined to 
2,692 on May 31, the low point for the year. This decrease was 
the result not of any substantial decline in the gross volume of 
the bank’s work, but was rather a reflection of the passage of the 
time when the bank, as in the years of its most rapid growth, was 
constantly required to adapt itself to new operations. Experience, 
based upon greater steadiness in the day-to-day work of the bank, 
permitted adjustments in operating practice, to which the em- 
ployees, particularly those longer in the service, gave hearty support. 
In the early autumn, activity in the departments handling collec- ‘ 
tions and currency required additional employees. Late in the year, 
the large volume of work in connection with the redemption of 
Victory notes and War Savings stamps and certificates necessitated 
a further increase of about 175 employees, thus offsetting the reduc- 
tions in the staff otherwise effected. The compensation of the 
additional War Savings employees is reimbursed by the Treasury. 

Educational courses in banking principles and in the operations 
of the bank were given as heretofore to a number of groups of 
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employees, including a special group, one-half of which were selected 
young men from the bank and one-half recent college graduates, who 
were also assigned progressively to the different departments of the 
bank for practical experience. Training classes were also conducted ~ 
for newly engaged junior employees before assigning them to posi- 
tions in the active work of the bank. 

The Federal Reserve Club, which includes in its membership 
most of the non-official staff of the bank, continued its activities 
which included the encouragement of employees to participate in 
the courses of the American Institute of Banking and other courses, 
the editing of the monthly Federal Reserve Club Magazine, the 
organization of physical exercise and athletic teams among the 
employees and the management of a thrift association for employees. 
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BANK PREMISES 


During the year the inconvenience arising from the scattered 
and crowded condition of the bank’s present quarters has become 
more pronounced, owing to the increased activity of various of the 
larger departments. In the annual report for 1921 a description 
was given of the new bank building, together with a statement of 
the need for it, the method of organizing the construction work 
and the estimated cost. Work upon this building has continued 
throughout 1922, and on May 31 the cornerstone was laid. 


At the close of 1921 the site had been cleared, the cofferdam 
surrounding the lot had been nearly completed, and excavation 
within the cofferdam had been begun on the western portion of the 
lot. During 1922 the completion of excavation throughout the lot 
to the level of the lowest basement, which involved a considerable 
hazard to surrounding property, was successfully accomplished, and 
by the end of November all matters covered in the foundation 
contract were finished. 

While foundation work was progressing it was possible to proceed 
with the erection of steel and to some extent with the laying of 
stone. At the close of 1922 the steel work of the entire building, 
involving the setting of 12,400 tons, was 97 per cent. completed. 
On the same date 97 per cent. of all exterior stonework had been cut, 
and 48 per cent. of the entire amount required had been set. It is 
estimated that if this rate of progress continues the éntire building 
will be enclosed by March 1, 1923, and may be partially occupied 
by the end of the year. 

The period since preliminary work on the building began has 
proved to be favorable with respect to cost. At the close of 1921 
contracts covering about one-quarter of the total estimated cost 
of construction had been let at figures showing a 23 per cent. saving 
from the estimates for items covered in those contracts. At the 
close of 1922 contracts for more than two-thirds of the total esti- 
mated cost of construction had been let at figures showing a 29 per 
cent. saving from the estimates for those items. Since the letting 
of some of these contracts, prices have advanced and it is impossible 
now to forecast whether the remaining contracts may be let at less 
than the costs originally estimated. 
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BUFFALO BRANCH 


The operations of the Buffalo Branch, which deals primarily 
with the ten most western counties of New York State, continued 
to increase during the year, as will be seen from the following 
summary of its operations. 


Currency Checks and Transit 
Operations Items Handled 
for Member Loans Interest 

and Non- Made Earned 

member 


Banks Number Amount 


$69,868,000 | $227,051,000 | $188,000 | 2,379,000 $482,384,000 

z 78,658,000 | 111,480,000 82,000 | 2,561,000 534,691,000 
July-Sept 80,843,000 53,816,000 31,000 | 2,543,000 552,340,000 
Oct.-Dec 92,528,000 | 216,391,000 156,000 | 2,753,000 624,102,000 


$608,768,000 | $457,000 | 10,236,000 | $2,193,517,000 


During 1922 the branch handled 120,349 notes, drafts and other 
time-collection items, in the amount of $85,252,576; and made 
10,158 transfers by wire in the amount of $613,980,909. 

The expense of operation for the year was $279,639, compared 
with $338,777 in 1921. At the end of the year the branch had 4 
officers and 153 employees, compared with 3 officers and 131 
employees at the close of 1921. 

Elmer L. Theobald, formerly chief of the check division, was 
appointed on March 8 to be assistant cashier. 





Ii 
FISCAL AGENCY OPERATIONS 


The bank continued, as fiscal agent of the United States, to 
perform duties which in general were, similar to those carried on in 
previous years, but in some particulars were of a more extensive 
character. The bank performed for the Government six major 
functions: 


. The sale and redemption of Treasury certificates of indebtedness. 
. The sale of short-term Treasury notesand long-term Treasury bonds. 
. The redemption of Victory notes. 
. The handling of Government deposits and disbursements. 

5. The exchange and conversion of Government bonds. 
. The sale and redemption of War Savings stamps and certificates. 


Treasury Certificates, Notes and Bonds 


As a further step in the redistribution of the short-maturing 
Government debt into more distant and manageable maturities, the 
Secretary of the Treasury announced on October 9 an issue of 25-30 
year bonds dated October 16 and bearing 414 per cent. interest, the 
first long-term issue since the Liberty loans. Like the issues of 
Treasury notes, inaugurated in 1921 and continued in 1922, 
the new issue of long-term bonds was solely of a refunding 
character. The offering was for $500,000,000 or thereabouts, for 
cash, and an additional amount to the extent that 434 per cent. 
Victory notes or Treasury certificates maturing December 15 were 
tendered in payment. Cash subscriptions amounted to about 
$1,400,000,000 and exchange subscriptions to about $252,000,000 in 
addition. In making allotments on subscriptions for cash, prefer- 
ence was given to the smaller subscribers. Total allotments through- 
out the United States, including those made in exchange for Victory 
notes and Treasury certificates amounted to about $764,000,000, of 
which $345,000,000 were allotted in this Federal Reserve district, 
or 45 per cent. 


Issues of Treasury notes were made at lower rates of interest; 
whereas in 1921 rates were 534 and 514 per cent., in 1922 they were © 
as low as 414. The issues of Treasury notes were as follows. 


40 
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Date of 
Issue 


Feb. 1, 1922 
Mar. 15, 1922 
June 15, 1922 
Aug. 1, 1922 
Dec. 15, 1922 


Maturity 


Mar. 15, 1925 
Mar. 15, 1926 
Dec. 15, 1925 
Sept. 15, 1926 
June 15, 1925 


Total Allot- 
ment in 
United 
States 


$601,599,500 


617,769,700 
335,141,300 
486,940,700 
469,215,100 


Allotment 
in Second 


District 


$254,213,300 
314,059,200 
173,914,300 
196,949,300 
147,021,700 


4l 


Per cent. 
of Total 
Allotted 
Second 
District 


42.3 
50.8 
51.9 
40.4 
31.3 


Issues of certificates of indebtedness were less numerous than 
in previous years. Total allotments of the issues in 1922 were 
$1,427,228,000 throughout the country, of which $624,382,000 were 
allotted in this district, or 44 per cent. Rates of interest borne 
by certificates of indebtedness were 314 per cent. for the short 
maturities and 334, 4, and 414 per cent. for the longer maturities, in 
general somewhat lower than the rates prevailing at the close of 1921. 

The two diagrams on this page illustrate both the reduction in 
the total volume of Government debt and the redistribution of 
maturities, up to December 31, 1922. The diagram at the left 
shows the growth in the amount of the total gross debt and the 


debt that matures within five years, for the period during and imme- 
diately following the war, and indicates a gradual reduction of 


$3,608,000,000 since the high point, on August 31,1919. The 
reductions in the short-dated debt (maturing within five years) have 
amounted to about $2,934,000,000. The diagram on the right 
illustrates the manner in which the early maturing debt has been 





1919 1920~—*1921—~C«D 


Changes in Type of Short-dated 
Government Debt Outstanding 


1916 1716 


The Government Debt 


1919 1920 1921 1922 1917 
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gradually redistributed into more convenient maturities. During 
1920 and early in 1921 gradual retirement through revenue had 
reduced somewhat the short-dated debt, but the Treasury in April 
1921, still faced the necessity of meeting during the. following two 
years or thereabouts some $7,500,000,000 of maturities, mainly 
certificates and Victory notes. The refunding first took the form 
of short-term Treasury notes, and later was supplemented by the 
long-term bond issue. 


The investment demand for the new Government issues was 
large throughout the year. Many banks found the new Govern- 
ment securities, as well as the older issues, a profitable means of 
employing funds for which, especially in the early part of the year, 
there was a lessened commercial demand. The following table 
shows the amount of Government obligations held on quarterly 
dates by the reporting member banks in principal cities of the 
district, representing about 75 per cent. of the banking resources of 
the district. 


Short Term Long Term 
Issues Issues 


$303,597,000 $364,379,000 
317,008,000 426,648,000 
480,179,000 524,160,000 
467,481,000 561,633,000 
585,997,000 592,249,000 


Redemption of Victory Notes 


At the beginning of the year a total of about $3,548,000,000 of 
Victory notes was outstanding. The Secretary of the Treasury 
employed various means for reducing the total, the chief of which 
were: First, to accept certain of them in exchange for various new 
Treasury issues of more distant maturity; second, to call the 334 
per cent. series for redemption on June 15, and to call about half 
the 434 per cent. series (those bearing the distinguishing letters, 
A, B, C, D, E or F) for redemption on December 15; and third, at 
the option of the holders to redeem notes of all series at par and 
accrued interest in advance of the redemption dates. At the end 
of the year the total that remained outstanding was $1,091,000,000, 
of which about $237,000,000 was of the series called for redemption 
on December 15. 

The operations of this bank in connection with the retirement of 
Victory notes are summarized in the following table. 





FEDERAL RESERVE BANK OF NEW YORK 43 


Redeemed by | Redeemed for 
Exchange Cash 


Victory notes: 
334 per cent., called June 15, 1922.............. $8,401,900 $218,192,350 


434 per cent., called Dec. 15, 1922.............. 730,638,350 123,585,200 
434 per cent., due May 20, 1923................ 30,427,450 1,419,000 


Government Deposits and Disbursements 


The banks of the district which subscribed for new issues of 
Government obligations ordinarily paid for them, as in previous 
years, by crediting the account of the Federal Reserve Bank of 
New York as fiscal agent of the United States. Deposits so created 
bear 2 per cent. interest and are drawn down ratably from time to 
time'as the Government requires the funds. The smallest amount 
on deposit with qualified depositaries in 1922 was $17,869,000 on 
October 16, and the largest $294,292,000 on December 21. Col- 
lateral pledged with this bank as security against such deposits 
amounted at maximum to $388,815,000. Collectors of internal 
revenue, as heretofore, deposited tax receipts with this bank to the 
account of the Treasurer of the United States. The bank continued 
at tax collection periods to lend to the collector of internal revenue 
in Manhattan a staff of clerks for the purpose of assisting him in 
the early deposit of tax checks. The clerks were reimbursed by 
the Government for overtime, but their ordinary salaries were paid 
by the bank. 

The following table shows the number and amount of Govern- 
ment checks handled by this bank during the past few years, other 
than those drawn in redeeming certificates of indebtedness, and in 
the payment of coupons. 


Number Amount 


3,029,000 $1,099,458,000 
11,108,000 4,936,592,000 
13,052,000 7,653,565,000 
10,852,000 2,465,931,000 
12,488,000 1,638,094,000 
12,728,000 1,308,752,000 


63,257,000 $19,102,392,000 
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Exchange and Conversion of Government 
Bonds and Notes 


As in previous years, the bank conducted conversions of Liberty 
bonds and Victory notes, exchanges from one denomination to 
another, and exchanges of coupon for registered and registered for 
coupon. The extent of these transactions during 1922 appears in 
the following. 


Value 


Bonds and notes received 

for conversion or ex- 
change 7,013,402 | $1,883,483,660 | $2,791,999,200 

Bonds and notes delivered 

on conversion or ex- 
3,506,692 1,885,298,010 2,846,805,850 


10,520,094 | $3,768,781,670 | $5,638,805,050 


The bank continued to cash coupons from Government bonds, 
Federal Farm Loan bonds, War Finance Corporation bonds, and 
other similar issues. The amount of such coupons aggregated 
$336,000,000 or 23,000,000 pieces during the year, as compared 
with $313,000,000 or 26,000,000 pieces in 1921. 


Treasury Savings Certificates 


The sale of Treasury Savings certificates in denominations of 
$25, $100 and $1,000, was continued during 1922. In recognition 
of generally lower rates for money, the Treasury on October 1, 1922, 
increased the selling price of certificates, which had the effect of 
reducing the rate of interest on certificates held to maturity from 
414 to about 4 per cent., compounded semi-annually. Sales both 
here and in other districts were conducted with the continued 
cooperation of the banks and post-offices. 

In accordance with an announcement of the Secretary of the 
Treasury, dated November 13, the option of cash redemption or 
exchange for new Treasury Savings certificates was offered to 
holders of War Savings stamps and certificates maturing on January 
1, 1923. In the large amount of administrative work involved in 
this operation, the banks and post-offices participated, and in order 
to make its facilities in this connection more generally available to the 
public, this bank opened two offices in uptown New York City. 
Up to December 31, this bank had effected exchanges of $492,522, 
and had received $16,608,650 for redemption on January 1. 
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Exhibit A 
STATEMENT OF CONDITION 
At the Close of Business, Dec. 31, 1922, and Dec. 31, 1921 


Resources Dec. 31, 1922 Dec. 31, 1921 





Cash reserves held by this bank against its 
i deposits and note circulation: 
i Gold a and gold certificates in vault.......... $118,126,581.76 $283,141,669.40 
i Gold in the gold settlement fund lodged with 
the Treasurer of the United States for the 
urpose of settling current transactions 
ican: Federal Reserve districts........ 169,378,439.83 130,058,226.99 
i Gold held by the Federal Reserve agent as 
art of the collateral deposited by the 
Sank when it obtains Federal Reserve 
notes. This gold is lodged partly in the 
vaults of the bank and partly with the 
Treasurer of the United ENO igs aint hone 658,970,228.28 653,004,078.28 
Gold redemption fund in the hands of the 
Treasurer of the United States to be used 
to redeem such Federal Reserve notes as 
are presented to the Treasury for redemp- 
RUM thoes «occa damena naan cakes 10,308,820.39 15,000,000.00 
Legal tender notes, silver, and silver certifi- 
cates in the vaults of the bank ae 





as reserve only against deposits).......... 31,313,929.70 50,335,841.00 








Total cash reserves. ...............06. $988,097,999.96 | $1,131,539,815.67 


Loans and investments: 
Loans to member banks: 
On the security of obligations of the 


ES ae ee eee $168,235,591.11 $156,013,679.05 
By the discount of commercial or agricul- 
tural paper or acceptances............. 16,053,362.30 53,066,308.08 
Acceptances bought in the open market... .. 60,863,602.89 72,593,292.33 
United States Government bonds, notes and 
certificates of indebtedness.............. 167,252,450.00 103,525,400.00 





Total loans and investments — oe 
ND sic Fcdiea 5 Maes ....| $412,405,006.30 | $385,198,679.46 


Miscellaneous resources: 
Bank premises. F $10,238,178.58 $6,647,921.86 
5% candies fund in the hands of the 
Treasurer of the United States for Federal 
Reserve bank notes (mostly in $1 and $2 
denominations) presented to the Treasury 
for redemption. This fund was closed out 
on December 28, 1922, when the Treasury 
assumed liability for all such notes remain- 


ing unretired. . Pea aps lier as 1,603,360.00 
Checks and other items in process ‘of collection. 134,303,106.41 103,362,741.74 
All other miscellaneous resources. ss ee 1,892,589.25 2,851,848.89 
Total miscellaneous resources.......... $146,433,874.24 $114,465,872.49 








OREN DODO COE 5556s 6 isc5 sees iss era eacere ei $1,546,936,880.50 | $1,631,204,367.62 
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Exhibit A—Continued 
STATEMENT OF CONDITION 
At the Close of Business, Dec. 31, 1922, and Dec. 31, 1921 


Liabilities Dec. 31, 1922 Dec. 31, 1921 


Currency in circulation: 
Federal Reserve notes in actual circulation, 
payable on demand. These notes are 
secured in full by gold and discounted and 
purchased paper. . .| $597,071,293.50 $663,363,181.00 
Federal Reserve bank notes in actual circula- 
tion, payable on demand. Liability for 
all such notes has now been assumed by 


HG PRROABURW so acieste ere visinis A ecsisarmnicieesile wee voce emoeams 20,559,200.00 
Total currency in circulation...........] $597,071,293.50 $683,922,381.00 
Deposits: 


eserve deposits maintained by member 

banks as legal reserves against the deposits 

Of thGiF CUSLOMORE «6.6 5 6 ices ee science es $749,005,902.75 $726,097,832.01 
United States Government deposits carried 

at the Reserve Bank for current require- 








ments of the Treasury.................. 517,656.11 32,616,430.48 
Other deposits, including foreign aoe, 
deposits of non-member banks, etc. ; 11,439,182.74 14,450,428.68 
TOME CNN Sac o'e a Soa: ald mos HSE Hacks $760,962,741.60 $773,164,691.17 
Miscellaneous liabilities: 


Deferred items, composed mostly of uncol- 
lected checks on banks in all parts of the 
country. Such items are credited as de- 
posits after the average time needed to 
collect them elapses, ranging from 1 to 8 











Geren cen ea aah ag area eae a NSO $98,100,885.92 $83,847,856.21 
All other miscellaneous liabilities. .......... 2,313,986.23 2,958,462.10 
Total miscellaneous liabilities. ......... $100,414,872.15 $86,806,318.31 
Capital and surplus 
apital poe in, — to 3 per cent. ae the 
capital and surplus of member banks... .. $28,688,450.00 $27,113,850.00 


Surplus—that portion of accumulated net 
earnings which the bank is legally per- 


Weeeee Un RONEN Sco: ols'cdcarkcise xexumeciv en 59,799,523.25 60,197,127.14 
Total capital and surplus.............. $88,487,973.25 $87,310,977.14 








Total liabilities.......................} $1,546,936,880.50 | $1,631,204,367.62 
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Exhibit B 
PROFIT AND LOSS ACCOUNT 
For the Calendar Years 1922 and 1921 


EARNINGS 1922 1921 
From loans to member banks and paper dis- 
PRDNON CORON Si 550066 es oaniwiea voce sees 
From acceptances ee ie ere aes 
From United States Government securities 
owned, including United States Treasury cer- 
tificates which secured Federal Reserve bank 
URINE 56586 025s5.64 bo ec ndica gee s.eeee 
ROU MANUMIN oo oheoei o ooo SRG aera aol 


$3,970,209.76 | $30,762,021.40 
1,619,512.13 1,829,665.00 


5,643,385.44 1,955,969.96 
108,211.44 157,282.33 


$11,341,318.77 | $34,704,938.69 











NINOS 2s Soa seks soma rice 
DEDUCTIONS FROM EARNINGS 


For current bank operation. (These figures in- 
clude the greater portion of expenses incurred 
as fiscal agent of the United States, since 
RMN te AO ciaicsis aeieeis areaik wea iinchee wa tend 

For Federal Reserve currency, mainly the cost of 
printing new notes to replace worn notes in cir- 
culation, and to maintain supplies unissued and 


$6,223,404.61 $7,076,187.58 


SPREE Goo! 5 Siecveats ee 5s wa aio gee sa itsie 553,124.78 1,091,591.96 
For self-insurance and other reserves, deprecia- 
RS eg lee cen emul coe Ne cies sii Sth 843,196.31 443,326.95 


$7,619,725.70 | $8,611,106.49 


Total deductions from earnings............. 








Net income available for dividends, addi- 
tions to surplus, and ne to the 
United States Government. . 





.| $3,721,593.07 | $26,093,832.20 


DistrRiBuTION OF Net INCOME 


In dividends paid to member banks, at the rate 
of 6 per cent. on paid-in capital.............. 
In additions to surplus. (The bank is permitted 
by law to accumulate out of earnings a surplus 
amounting to 100 per cent. of the subscribed 
capital; and after such surplus has been 
accumulated to pay into surplus each year 10 
per cent. of the net income remaining after 
SURAT MAINE) 6 ose 0625 heed eos Kk ow SCS 
In payment to the United States Government 
as a franchise tax, representing the entire net 
income of the bank after paying dividends and 
making additions tosurplus. (Federal Reserve 
TOUS OPO HOU CANOE.) a5 ck oss ese san de 


$1,652,138.30 $1,608,721.16 


206,945.48 3,782,671.10 


1,862,509.29 20,702,439.94 








Total net income distributed...............| $3,721,593.07 | $26,093,832.20 
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Exhibit C 
CAPITAL AND SURPLUS ACCOUNTS 


Capital Account Reconciliation 








Caprrat: Pam uv January 3, 1922... oo cc i citiecccsewcs) G2 
INCREASE: 
Due to increase of capital and surplus of member 
REE es 2, cxcins acer axa erate ex race aot aie ee a Lik a's urdeahata iti eye OR een ee 
Due to organization of new National banks........ 147,100.00 


Due to admission of State banks and trust companies 108,300.00 





2,232,900.00 
29,346,750.00 
DECREASE: 


Due to decrease in capital and surplus of member 














MONNM a ora Seek clits Sian alte aa nrauarehna achive sialtonts e. 1 
Due to banks liquidating . ; te Sed 658,300.00 
Due to banks withdrawing from s sy stem. he 0 
658,300.00 
Parw in Capita DECEMBER 31, 1922.............................| $28,688,450.00 
Surplus Account Reconciliation 
Sunpiws. on January §, 3982. o.oo ck ee cw wen eck aclans we we Qh eee 


INCREASE: 


Due to transfer to surplus of amount previously set 





aside as a ‘‘ Reserve for undetermined liabilities”... $1,000,000.00 
Due to payment into surplus of 10 per cent. of net 
income for 1922 remaining after paying dividends. . 206,945.48 
1,206,945.48 
$61,404,072.62 
DECREASE: 


Due to payment to the Treasury of increments to amounts -_ as 
franchise taxes in 1920 and 1921.. UES ones ; ees 1,604,549.37 


Surnprus on Decenmen 31, 1922... 2... 0 cece cecccese vase) GOapeoageae 
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Exhibit E 
RATES IN EFFECT DURING 1922 


For Discounts and Advances to Member Banks 





Period Rates on All Classes of 
Eligible Paper 
I ON eo hela ct area eniw. Seles ERA a eka ee 4% 
SST NINN I 65g ncaa bnclecs aie, lpstp cab Bia Stata’ 4. 





For Open Market Purchases of Bankers Acceptances 








Minimum Rates 


Period 2 
Authorized Actual 





8 is oh dank A woke dee tel ete ul 4 AKAM 


a. i cid and BON ph a geek 3% Alg-414 
MN fey Senses A te nec eel eA AN cad RENO 3% 4 -44 
NE 8 cn in chits via asad kB Asd aah Teta Oe 3% 341% 
I tt ca cps See At 8 KAO CSE NOS SRE DOTS OL 3%. 3% 
Rd oe okra et ah eal Ua Aut edie 3 344-3% 
I ao Fc ics kyr cam cee es ehEaaaaaee |G 3%-314 
NN Sn heed ont te tn de irish, uee his conorannsaules baeeac ars eal Athenee 2% 3% 
2% 3 -3\% 
iho ca engl cate Sac sala 6 GRA kis se WIV O oi Stowir haat 2% 3 -3% 
RN sch Sasa sencks ayia Ors Use wie Slane arene 6 Ge Piers OLS 2% 3 -3% 
iB Nd tas sic iat gs cor ye Nal ta Sct os Miakaie th GMI 2% 3K-3% 
RN Set Ne sea nds Sug om areas At OST ED SIO 2% 3%-4 
NEM Goo, 5 oS is Nah naman phn eet Warmers 2% 3-4 
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Exhibit F 
DISCOUNTS AND ADVANCES 
Total Made Each Month, 1922 and 1921 
1922 1921 
Month | 
Number Number 
of Items Amount of Items Amount 
IER F9 Gd sce 6,438 $945,228,301.93 19,809 | $5,565,144,209.93 
PUP ec calvus. se 6% 5,405 745,682,000.68 21,275 5,631,398,234.04 
| OSS eeataee erase 6,261 482,865,862.32 17,131 4,271,627,879.35 
EMA 6 02 ere ts mee eA 4,665 453,641,385.25 9,071 2,469,906,248.38 
Beet aicee ame 5,410 277,364,584.90 9,646 1,861,355,701.08 
LL Sa eet cieere 5,269 345,164,080.11 11,118 1,282,758,514.96 
MMIC s ey cies Gat 4,405 617,935,631.29 10,642 1,797,400,547.81 
August ~ 3,976 344,202,169.31 11,188 1,598,703,932.16 
September 4,538 391,409,970.31 10,648 1,091,256,096.50 
October. ... . Se 4,913 1,046,396, 172.94 10,163 1,564,585,700.36 
November............ 4,732 1,703,058,212.80 8,982 1,355,335,082.94 
December... ....4. 5: 4,703 1,853,415,414.18 10,195 2,279,517,775.01 
Total. . 60,715 | $9,206,363,786.02 | 149,868 | $30,768,989,922.52 





Type and Maturity of Bills Held December 31, 1922 


Maturity 





Within 15 days...... 


16-50 Gdaye.......... 
31-60 days.......... 
61-90 days.......... 


Over 90: days... .....).... 
EN os calle 810% s heecacc oe Os Neo aie <4 
SAN occ ts cs oc acaed eg lee amaias 
I 63 op AB eis 5c ce palace eee 


Total Dec. 31, 1922.. 


Average maturity in 


Total Dec. 31, 1921.. 


Average maturity in 
FRM ete aaron: 


Total Dec. 31, 1920. 


Average maturity in 
GUNNS oe abe 


Total Dec. 31, 1919.. 


Average maturity in 


Total Dec. 31, 1918.. 


Average maturity in 
MS ac icetre orcs 


Discounts or Discounts or 


Advances Advances 

Based on Based on P — Total 
United States | Commercial 

Securities Paper 


$10,137,302.34| $37,592,010.61| $215,647,644.06 


$167,918,331.11 
2,148,191.53 9,393,383.59] = 11,541,575.12 














"""150,652.50/ 2.447,224.94] 8,984,655.68| 11,582,533.12 

166,607.50| 1,312,450.49]  3,513,563.85|  4,992,621.84 

ew dak GP vivcsccisucus. 8,193.00 

race 1,314,303.29| — 1,314,303.29 

38,950.05 38,950.05 

26,735.82 26,735.82 

$168,235,591.11| $16,053,362.30| $60,863,602.89] $245,152,556.30 
8 21 22 12 

$156,013,679.05| *$53,066,308.08| $72,593,292.33| $281 ,673,279.46 
8 23 15 13 

| $454,751,722.52| $116,686,474.82] $113,740,374.53| $985,178,571.87 


16 13 28 16 


$562,089,842.45] $228,713,445.79| $202,902,609.54| $993,705,897.78 


$652,567,674.72| $44,773,780.97| $77,576,632.94] $774,918,088.63 
13 17 28 15 


*Includes agricultural paper and acceptances discounted. 
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Exhibit H 
ACCEPTANCES REDISCOUNTED FOR MEMBER 
BANKS IN 1922 
Distribution by Months and Classes of Bills 











EN ce ihall cx 2a? Shiela $871,472.19 aes NE Oe $871,472.19 
RINE 2 es halen gS rederaeecd 692,743.49 sink eumesh hre 692,743.49 
EM SM won cle bie oo elas BSE os cmiees nies 675,857.56 
Ee) cect oa 167,507.23 $14,687.27 482,194.50 
PENN Spc maa btaned 1,182,521.57 ysSlan cheedion kale 1,182,521.57 
Der nc aia, ac ite. oun aye eh 1,097,798.06 ety ite tact ee 1,097,798.06 
B way... .. Ny ci eh hot Ahi 758,739.13 hh tee EN A 758,739.13 
: August..... RE, eects Aa ik ein 555,860.00 sheep deer ew 555,860.00 
EMI coil ocsteudoseyae | POO OOO | ie hole ean 136,659.92 
October. ... . a $85,632.61 | 122,874.12 461,300.00 669,806.73 
November.... . 35,000.00 142,213.55 822,139.79 999,353.34 
December...... 71,395.68 501,661.15 19,000.00 592,056.83 


Total 1922... $192,028.29 $7,205,907.97 $1,317,127.06 $8,715,063.32 


ee 


Total 1921...| $23,192,384.07 | $33,321,307.25 $195,888.20 | $56,709,579.52 





: Trade Acceptances 
Bankers 
) Month een erm ertr einen Total 
F Domestic Foreign 
i 
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Exhibit I 
FEDERAL RESERVE NOTES 


Movement between Federal Reserve Bank of New York and 
other Federal Reserve Banks, 1922 


Notes of Federal Reserve Bank Notes of — a oe Reserve Beaks 





of New York 

Received from other Federal Reserve Banks Federal Vtiasret ipod PY of New York 

From Amount To Amount 
Boston. . .....+-| $43,458,500 Boston. . .eeeee| $47,975,200 
Philadelphia. on 41,116,250 Philadelphia. its 55,449,250 
Cleveland. . Se aeaer 15,393,000 Cleveland. . aa 31,836,300 
a 12,085,450 WiMCHONONIG)...... cc ws eee 19,254,850 
RMR 8 bra ci cls a tr 8,778,310 fa a ere 19,714,500 
COMO. ec eid nk spo oak 19,342,000 CHieagO.. 5 ..ccs.eee| «SRI 
IN bss cale ke we 4,126,700 SE ROU 2. cess oad 4,074,800 
Minneapolis............. 1,777,200 Minneapolis............ 2,767,850 
Rarens City... 6... .<0s 2,790,250 Kansas City............ 3,003,100 
RE chi? ook occ sore 5 ee 2,011,800 Ra sir iso Ps hale 1,781,950 
San Francisco........... 7,767,820 San Francisco.......... 13,013,050 
EORGR hansen $158,647,280 "PONE. cco cccccch Seer oue 


Issues, Retirements, and Amount Outstanding 








Total issued to the bank by the Federal Reserve Agent: 


1914 to 1921, PREG as25 a hos SS ea Reta Hae $2,855,923,000.00 
NPRRENNIE Nero 2 8 Svs 2. tie on ore SAR rangi aia eR eS cert eer 470,200,000.00 
$3,326,123,000.00 
Notes unfit for circulation retired: 
TOTS to IGZL, ICHIAIVE: <6 5 ce eee $2,039,176,500.00 
During 1922.. Pee Ue eRe 512,012,620.00 
a2,551,189,120.00 
Amount outstanding December 31, 1922....................0005 $774,933,880.00 
Amount outstanding December 31, 1922: 
In actual circulation. . nsec Dae A POO ety ae een $597,071,293.50 
Held by Federal ONIN, go vibe vce neces eskiaawnee 177,862,586.50 
PRM ici bala hele HE Aah Meee See ae aca ae, $774,933,880.00 


On December 31, 1922, the Federal Reserve Agent held 
against Federal Reserve notes: 





CRONE BIG BOTY COPCINOOUE occ ca cc vcs encks Beco pe pwies edlabins $658,970,228.28 
AERIS ir cyat oc acc aces Sr grt re at aystako Buse tats SNe a a ea 220,389,024.83 
TUN rs PR et vara ci sct aie aera ne era $879,359,253.11 


a Includes $288,033,000 of notes fit for circulation returned by the bank and by the 
United States Treasurer. 
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Exhibit L—Continued 
GOLD SETTLEMENT FUND 
Net Gains and Losses Each Week During 1922 for the 
Account of the Federal Reserve Bank of New York 


(Amounts in thousands of dollars) 
Wire United 



































Other AT 
Week Transfers States 1T.. Net. 
Ended and Checks Treasury r — Change Balance 
Drawn Transfers —_ 
Wee 2E TGS Yk escewcss eo Pears wees areata. $141,463 
Jan. 4, 1922 — $855 — $2,000 — $22,269 — $25,124 116,339 
PE. s + 14,442 + 8,500 — 4,530 + 18,412 134,751 
| — 14,933 — 5,000 — 27,702 — 47,635 87,116 
Shc. + 32,568 — 4,000 — 1,036 + 27,532 114,648 
Feb. 1.. — 37,828 — 8,000 + 9,592 — 36,236 78,412 
is — 27,786 — 3,000 + 6,750 — 24,036 54,376 
15.. — 1,191 a 5h Ars SSI — 180 — 1,371 53,005 
21... + 8,120 + 42,000 — 31,146 + 18,974 71,979 
Mar. 1.. = 202A bo cinutnees + 931 — 19,290 52,689 
Sis — 3,743 + 7,000 Sad 172 + 3,429 56,118 
ED. — 55,080 + 21,500 + 30,571 — 3,009 53,109 
Dex — 59,476 + 88,000 — 231 + 28,293 81,402 
oe. + 2,768 + 34,000 - 728 + 36,040 117,442 
Apr. 5.. — 31,464 + 30,000 — 1,058 — 2,522 114,920 
Bee + 18,198 — 6,000 + 783 + 12,981 127,901 
WS. + 14,232 — 7,000 236 + 7,468 135,369 
26.5... + 10,382 — 11,000 — 29,178 — 29,796 105,573 
May 3.... — 23,378 = Sagas - 174 — 23,552 82,021 
10.. + 23,442 — 4,000 ot 710 + 20,152 102,173 
Bes + 41,559 — 5,000 - 450 + 36,109 138,282 
24.. + 1,039 _ 500 - 803 - 264. 138,018 
PES sie —s WO GGR Fs ences _- 989 — 11,951 126,067 
Gene: 7... + 24,015 — 3,000 + 2,338 + 23,353 149,420 
14... — 30,999 — 3,000 _ 320 — 34,319 115,101 
aes — 102,672 + 120,500 oh 609 + 18,437 133,538 
WR. 3. — 7,388 + 27,000 + 3,124 + 22,736 156,274 
SUEY 555s. — 85,377 + 3,000 — 3,690 — 86,067 70,207 
Ez... + 13,776 + 5,000 - 249 + 18,527 88,734 
a — 11,779 + 3,000 — 26,485 — 35,264 53,470 
a... + .33,795 + 5,000 + 726 + 39,521 92,991 
MB: (2a. — 61,133 + 76,000 — 28,178 — 13,311 79,680 
ae — 17,061 — 4,000 + 2,731 — 18,330 61,350 
16... — 29,554 + 14,000 — 1,430 — 16,984 44,366 
23... + 21,342 + 3,000 + 31,458 + 55,800 100,166 
Se ccs + 4,060 — 2,000 + 2,423 + 4,483 104,649 
Sept. 6.... — 30,368 — 2,000 — 1,625 — 33,993 70,656 
ES... — 17,969 - 500 + 24,332 + 5,863 76,519 
20... — $3,184 + 80,000 — 6,763 — 9,947 66,572 
Bbc ia — 5,355 + 20,000 + 38,440 + 53,085 119,657 
Oct. 4.... — 60,480 + 36,000 + 2,754 — 21,726 97,931 
re. — 14,877 + 12,000 + 36,625 + 33,748 131,679 
18. + 1,258 + 55,500 + 15,973 + 72,731 204,410 
5 ae — 26,048 + 19,000 + 1,179 — 5,869 198,541 
Nov. b.... — 15,937 + 23,000 + 1,492 + 8,555 207,096 
a — 23,942 + 5,000 — 1,945 — 20,887 186,209 
Id... + 13,313 + 500 — 2,984 + 10,829 197,038 
24. + 44,109 — 5,000 + 3,144 + 42,253 239,291 
29... + 17,664 ia) eve at — 32,433 — 14,769 24,§ 
Dec. 6.. SOR OB se ivsecdans + 131 — 29,960 
aS... — 16,230 + 20,500 — 8,604 — 4,334 
20.. — 9,521 + 43,000 _ 458 + 33,021 
St... + 8,897 + 7,000 — 52,474 — 36,57 
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Exhibit M 


PERSONNEL AND ANNUAL SALARY RATE 


Distribution by Departments, December 31, 1922 


FUNCTION Men 
En eee ere tree 40 
Procedure Committee.................05 2 
Architectural Office....................-- 6 


LAW FUNCTION 


Rgepel SPADARUMOIE: «55.0 o:s.0/5.4.0Gs os 8%,<-0 2 
ACCOUNTS FUNCTION 

Accounting Department................ 90 

Methods and Supplies Department... .... 30 
ADMINISTRATION FUNCTION 

Office Service Department.............. 263 

Personnel Service Department.......... 14 

Personnel Development Department..... 12 
CASH AND CUSTODY FUNCTION 

REE POORTUURAINE. 6.50.05 5 ccvceceveeva 219 

Custody Department.................. 67 
COLLECTION FUNCTION 

Check Department.............0.0066s 00008. 210 

Collection Department................. 163 

Clearance Arrangements............... 1 


Northern New Jersey Clearing House 
MMR ooo riein aio AW a was se 


FOREIGN RELATIONS FUNCTION 
Foreign Department. . 5 sé 7 


LOAN FUNCTION . 


tbo 





Credit DenerUMONt, ... 6... ce cecsccees. 27 
Discount Department.................. af 
INVESTMENT _— 
Bill Department... es erate sieht 2 
Securities Department. MAREN eT oais ass asks 26 
FISCAL AGENCY FUNCTION 
Certificates of Indebtedness Department. 17 
Government Bond Department.......... 92 
et Loan ee pe 
ment. . r : ‘ 115 
F EDERAL RESERVE AGENT'S 
FUNCTION 
Member Bank Relations Department. . 1 
Note Issues Department................ 2 
Bank Examinations enn alesse 10 
Statistics Department. . Peer ceaa 27 
AUDITING FUNCTION 
Auditing Department.................. 67 
EMU Se rind. 25.0 amie tauren hee 1,574 
BUFFALO BRANCH 
Banking Departments 53 
Fiscal Agency Department 8 
SAID TOTAL, 6... 00.500 sees scx 1,635 





Women 


has 


Total 


= 


0 
2 
8 


165 
4] 


362 
62 


451 
ot 


609 
315 


to 


22 
176 


78 


2,890 


SS 


124 
29 


3,043 


Salaries 
(per annum 
rates) 


$495,200 


7,500 
30,413 


2,660 


266,560 
69,340 


504,440 
98,910 
60,000 


670,550 
144,440 


677,940 
378,960 
4,000 


4,500 
15,500 


64,720 
82,780 


5,800 
72,960 


43,580 
276,160 


285,960 


19,420 
5,880 
28,560 
105,180 


166,880 


$4,588,793 


139,480 
28,460 


$4,756,733 
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